	Boards That Work, A Practical Guide to Building Effective Association Boards
Success in today's world demands strong board leadership, but most boards do not work well. Based on Doug Eadie's work with over 400 boards, Boards That Work offers detailed, practical guidance for developing the strategic and policy leadership capacity of the board, telling you how to: Clarify your board's leadership role and functions, strengthen your board's membership and self-management, design board committees that really do work, involve your board creatively and proactively in strategic management, operational oversight, and external relations, build a board-chief executive partnership that is close and positive and bring off productive and fun board-staff retreats.
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